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Las Trampas Branch 116

Executive Committee Meeting Agenda

August 18, 2014

Call Meeting to Order and confirm we have a quorum - 10:00 am


Review Agenda for Changes/Additions
Standing Reports:
Secretary:  Dick Chaffee, approval of last meeting minutes
Treasurer:  Carl Langhorst, Form 28 Report
Attendance: Jim Nachtweih
Head count, missed luncheon receipts 
Guest Attendance 
Membership:  Andy Benz 
New applicants, 
Samil (Sam) Beret (Sponsor, Terry Sherman)
John Chappell (Sponsor, Robbie Robinson)

Bob Donohue – Guests with no Sponsor

Bernie Wroblewski – Walking Tour
Big SIR Report:
Storyteller will be Jerry Christopherson

New Area 2 Governor will be Robbie Robinson

Report on SIR Annual Meeting  (Minutes will be posted on State Website)

Treasurer Report

State retains $100K balance

Request to have outside audit

State President Remarks

Promote Co-ed activities

Branches should have $15 per member in reserve

Do not participate in any service activities

Incoming President


Wants annual meeting to be a convention with spouses

Incoming Vice President

Rewrite mission statement

Promote Bocce ball in Branches

Training Committee

Meeting in late Sep 2014 for Little SIRs

Train Area Governors in late Sep or early Oct 2014

Area Governors to meet with Branches in Nov/Dec 2014

Survivability Committee

Statewide membership leveled off

Need someone from each Branch to fill out Survivability questionnaire. Suggested that Little SIR perform.

Travel

Only 25% of Branches sponsor trips

Insurance

State issues certificate for all regular meeting places

Liquor liability covered for Branch meetings with drinks for sale

All Branch D&Os are covered by State Insurance

Insurance cost is about $2.50 pp/year

Special booths may require certificate, fill out Form 8

Functions must have at least 50% SIRs and spouses to be covered

Little SIR Report:  Speakers for August and September

Other Committee Reports


Adjourn  10:45 am
